Open Meeting — Minutes
Bowmen Of Bruntwood

Bowmen of Bruntwood Indoor Range

23 October 2025, 19:30

MINUTES

Attendees | David Woodroffe, Amin Ali, Sharon Tay, Antje Teubner, Alan Westmoreland,

Jon Parris

Pete Allan, Dorothy Williamson, Steve Ash, Steve Hughes, Steve Jones, Phil Martin,
Sarah Davnall, George (Fred) Burgess, Daeron Meredith, Nigel Atkinson, Colin
Ashworth, Kerry Palmer, Andy Williamson, David Walton, Lisa Creer, Faheem Akthar,

Apologies | Mal Skuse, Arlo Teubner, Alyssa Hughes, Glyn Ball

Welcome and

The meeting started 19:30, quorate

Good evening — | just wanted to start the meeting by welcoming
everyone especially if this is your first time, and thanking you all
for attending tonight.

We have a fair bit on the agenda to get through so as always can
| ask everyone to keep their questions and comment short, and

1 . .

Register to the point. Can | also ask that all requests to speak come
through the ‘Chair’ and that everyone is mindful about letting
others have a turn. It’s now 7.30pm so | think we should aim to be
finished by 9pm at the latest. As you know, requests re Any Other
Business need to be raised prior to starting and none have been
received.

2 Previous Minutes: Voted and accepted as true record

OM5/6/25

3 Reports
Chair | Appendix (a)
Secretary | Appendix (b)
Treasurer | Appendix (c)
Records Officer | Appendix (d)

Field Captain

(apologies given)

Safeguarding Officer

Appendix (f)

Coach Coordinator

Appendix (g)
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3.1. Membership Officer | Paymentto CAA/ NCAS

e The Club has decided that members can pay individually. It
remains a club requirement to be affiliated to CAA and NCAS.
A separate form will be design and circulated (combining the
original CAA payment form and Dorothy’s proposed form) —
allowing members to indicate their payment alongside their
name and AGB number as well as the BoB-club number to aid
CAA identification.

e Please see Appendix (1), Form included

e Action: Dorothy/Antje

e Historically Dress Code requirements were debated
e There was a general consensus that the existence of a strict
Dress Code is perhaps outdated — whilst all recognised the
need and expressed the desire to continue an acceptable
décor when shooting. Paramount is the safety aspectin
regards to clothing and that will remain. (i.e. closed shoes
etc) The club wants to adopt an inclusive and welcoming
environment - in which a formal dress code may not be
appropriate due to an increasing diversity. Views were
expressed from Steve Ash (agreeing to a more relaxed dress
code), Peter Allan (being against a dress code), Phil Martin
(encouraging club shirts to be worn), Alan Westmoreland
(clearly expressing against camouflage clothing)
e Some members feel the price for club shirts could be
4 Dress code discussion unaffordable for some and an alternative should be offered.
Lisa Creer suggested that more embroidered club badges
are ordered - these can be applied to alternative clothing
and still identifying members to belong to the club.
e Summary
o Club shirts are encouraged to be worn during club
shoots
o Embroidered badges are re-ordered and will be
available as an alternative to the club clothing
o Alldecent and safe clothing is permitted (including
Jeans)
o Members were clear on not allowing camouflage
clothing
e Action: Embroidered Badges to re-order — Sarah Davnall

= Voted unanimously in favour of the above
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East-meets-West
event 2026, update
ThumbDraw @
Lilleshall

Colin Ashworth

de-brief from Lilleshall
whilst this was an amazing event — the process of including
the Asiatic Curriculum in the ABG rules is slow (i.e.
development of handicap tables etc)
there are currently only 3 clubs in the UK who are in the
forefront of this process (Crescent Archers, Birmingham,
Sacred Archers, London and Bowmen of Bruntwood,
Cheadle)
Colin feels that BoB could and should play a mor pivotal role
in moving this process along
Sarah D suggested to create an Asiatic Archery Association
to push the issue
Daeron suggested the formation of an Asiatic sub-
committee formation, also to contact the British Horseback
Archery Association for advice and collaboration. At the
same time to repeatedly submitting scores in order to help
creating handicap tables and requesting separate
classifications at shoots.
A proposal to purchase 2 sets of Asiatic kits to allow tasters
and promote the discipline inside the club (Budget circa
£500) was accepted
Colin provided details of purchasing prices from UK and
non-UK providers — suggesting Asiatic kits to be 20 - 24 lbs
draw strength
Dorothy’s proposal to equally promote the Longbow
discipline and offering members the opportunity to have
taster sessions —was also accepted at a budget of circa
£500, Longbow kits would be at a strength of 25lbs and
should have one option for adults and one for juniors.
Equipment would be kept at the club - to allow several
members to try and enjoy the experience. Hire agreements
could be a discussion in the future.
Alan Westmoreland suggested the possibility of organising
monthly taster sessions to promote these disciplines with
members being specialists in them on hand to support.
Funding on both these proposed purchases were approved
by the treasurer.
Action:

o Purchase of 2 Asiatic kits (David Woodroffe/Colin

Ashworth)

o Purchase of 2 Longbow kits (TBA)

o Taster session arrangemebnts (coaching team)
= Voted unanimously in favour of the above
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24-hour Archerton -

Sharon and Amin gave a brief summary of the planned event
Thanks to a fantastic fundraising — the aspiration to reach
£5000 throughout the entire event has been achieved. He
thanked the club for the support — as BoB has raised a total

6 | charity event 25% of £1581 - to date.
October , ,
Ateam of 16 BoB members will be travelling to Burnley on
Saturday, 25" October,
The report will be in the October Newsletter
Timings for the start of the monthly Club shoots are agreed as
follows
o Sighters (i.e. start of shoot): on the hour (or
occasionally half-hour).
o Assembly (i.e. everyone ready to shoot): 10min before
Sighters.
o Registration must be made with the record’s officer
(at least 30min before Sighters).
7 Late starts to the Any archer not set up and ready to shoot by Assembly time
Club Shoots
will not be allowed to shoot unless they have good reason for
their delay. The decision lies with the Records officer and the
Field captain.
These rules will form part of the guidelines for shooting and
will be added. (Pete Allan)
Action: Updating of Guidelines of Shooting (Pete Allan)
= Voted unanimously in favour of the above
New outdoor This will be arranged between Peter Allan and Jon Parris
8 scoresheets Changes will be communicated
Steve Hughes has agreed to take on the rental equipment i.e.
9 Equipment Officer promotion, maintenance and hire — more work needs to be
done to progress this — and this will be discussed in future
Members discussed the entry of several BoB teams
David Woodroffe reported that currently 3 recurve, 1
compound and 1 Barebow team is entered;
Unfortunately — Asiatic Bow is not accepted and for Longbow
we don’t seem to have enough Longbow archers to form a
team
10 | CCB team shoot At this stage it is not clear how many BoB members are

interested to take part —and thus it is not clear if there will be
a selection process for participation. (though there will be a
selection process to be allocated in the individual teams)

To gauge interest an email will recirculated to ask BoB
members to express their interest

Action: circulate email (David Woodroffe, Antje Teubner)
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e Members discussedtheissue around ’annual shooting”’ and
“casual shooting” membership — as it is indicated in the
constitution.

e The members present voted in favour of NOT to continue the
offer of Casual Shooting Membership.

e Aproposalto that effectill be put together and ready for
members to vote on at the next AGM

e We promote and encourage people to join the club —and the

Constitution - to club fee structure allows quarter, half and full year
discuss details membership.
1 around Annual e Thus, moving forward — the “annual shooting membership”

Shooting and Casual
Shooting
membership

paragraph in the constitution should be clarified and state
precisely what rights members have.

e [|twas agreed thatdual membershipis possible (i.e. members
being affiliated with another club who pay the full registration
fee for BoB are regarded as full members and have full
shooting rights) They can -however — only represent their
PRIMARY club at external competitions.

e please see Appendix (2) for changes proposed

e Action: put proposal together for constitution change for the
AGM (David Woodroffe)

e |t was agreed that a trophy will be awarded to winners in a
category where there is only one entry. This is definitive the
case for club shoots.

Trophy awarding for
AOB | only one entry per

e |t was briefly discussed that medals could replace this -but
category

since the club is in possession of many trophies — some of
which need to be reassigned —this was dismissed.

Close of meeting 21:15
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Appendix (a)

Chair’s Report

The following is for information only although | am happy to take questions at the end.

In 2015 we signed a 30-year lease with SMBC for the facilities we currently enjoy at £672 per annum.
Within the agreement the landlord has the right to increase the rent every Syears based on RPI
(which is based on inflation). This can be done retrospectively.

Having done nothing for 10 year the council have woken up and our rent for the last 5 years (2020 -
2025) has beenincreased by app’ £90 per annum. We also under-paid the first 5 years (2015-2020)
by £10 per annum.

Going forward, the rent for the next 5 years (2025 - 2030) is now due to increase by an estimated
£300 per annum although we won’t know the exact amount until they publish the RPI next month.
We also need to cover the legal costs at each rent review which this time came to £250.

This is obviously a bit of a shock, however as we agreed to this, it could have been anticipated. On
the plus side we have funds to cover what we now owe, and we could always look at increasing the
membership fees to cover the additional charge going forward.

Membership numbers are good and the new rent still represents incredible value for money.

On top of this, it appears we should also be paying Business Rates and Corporation Tax each year.
We are currently pulling together what has been requested re assessment for Rates and also looking
atregistering as a CASC (Community Amateur Sports Club) as this would give us 80% relief on these
two outgoings.

Apart from the need to do an annual tax return, based on last year’s figures, our tax liability would
have been nothing, or even better, 80% of nothing, as we broke even.

On a technicality, to register as a CASC we would need to make a slight change to the constitution
re profits not being allowed to be distributed to members i.e. all profits need to be keptin the club.

Finally, for the avoidance of doubt, our lease states that we need to keep this building in ‘tenantable
repair’ - this means that any repairs, or even fabric renewal is our responsibility. This would include
replacing the roof at the end of its life for instance — something | think we should discuss at another
meeting.

Any questions?

David Woodroffe
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Appendix (b)

Secretary’s Report

I hope people continue to feel well, appropriately and timely informed about events and on-goings
—ifthat be club related issues or external events.

The last few months have been challenging with a lot of information needing to be passed on -
especially regarding the membership renewal. | have been told that this is a regular occurrence,
though this time it was potentiated by the changes in the fee distribution between club, AGB and
North Cheshire fees. (see agenda)

Some aspects:

o Archerton — The promotion of the event has been met with a great response! We have
exceeded the target of money to be raised. To date this is £1,451 and is 20% above what we aimed
at. This is not least due to the good collaborative work of all involved in organising it. Thanks to all
who have contributed and to those of you who are up for the 3hr challenge on Saturday!

J SALE section on the website — | am having no feedback from people having advertised. |
therefore do not know if their items are still for Sale. Such alert would be necessary - for keeping all
UpToDate.

o Newsletters - The document seems to be enjoyed by most BoB members. | think & . | want
to specially Thank all members who have so far contributed to the member-profile section! It is a
great way to get to know a little bit about each other and hopefully help to make us feel all part of a
community. | (and | am sure the BoB members) appreciate the effort and hope we will be able to
feature many more in the months and years to come. The presentation of club life should encourage
us to see the good times we often have when we come together here! So please do let me know if
you’d like to get something into the Newsletter — any suggestions are welcome.

o Triaging emails — | hope | have been able to direct peoples queries appropriately and
answered questions sufficiently over the last few months. Could | encourage people however - to
always consider contacting the relevant members regarding specific issues directly. That being
specifically the case for the membership emails. It just avoids a delay in getting a response and
minimises unnecessary email traffic.

Again - if you have suggestions regarding possible improvements — | am always open to hear these.
Feel free to feed back - positive or negative! Like: If you find the frequency of emails appropriate,
annoying, sparse or amusing — just let me know.

Antje Teubner
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Appendix (c)

Treasurer Report

The club’s finances remain healthy; club bank balance is currently nearly £28,300. A more detailed
report on the club finances will be provided at next month’s Open Finance meeting on the 20th of
November.

Part of the reason for the healthy finances is the club’s membership, for 2024-25. We had a record
membership, approaching 190 members by the end of the subscription year, significantly higher
than the club has ever had. The renewals and new members joining so far this subscription year are
also at arecord high for this pointin the subscription year with 131 members. This compares to last
year’s 101 members at this stage.

I believe the increase in membership and higher renewals can be attributed to the range of activities
and events the committees and volunteers have organised and the hard work of the coaching team.

On other news as David has alluded, Stockport seem to have woken up to our existence and after
believing our lease had expired and threatening to evict the club, (we were able to show we have a
new 30-year lease signed in 2015). Stockport then activated the option for rent increases which
they have applied retrospectively and have also charged us for the legal costs for the letter from the
solicitor. There will be an additional increase in the Rent from November, which is dependent on
RPI, figures for which have yet to be released.

Furthermore, Stockport have referred the Archery club for Business Rates valuation, which could
see the club needing to pay Rates in the future. And on investigation we have concluded that the
club could also be liable for Corporation Tax. Based on the clubs’ accounts over the last 7 years,
for many years we made a slight loss and would not be liable for Corporation Tax, however as an
example for last year we would be liable for around £600 of tax.

Where an organisation such as ours would be liable for around £100 a year of tax, HMRC may grant
“dormant” status, which would result in no need to complete tax returns or pay corporation tax.

One obvious step for the club would be to apply for “Community Amateur Sports Club” status,
which results in an 80% reduction in the Business rates bill and allows exemptions for certain types
of income and all capital gains provided they are used for sporting purposes within the CASC when
completing a tax return for Corporation Tax.

To apply for Community Amateur Sports Club status, the club would need to make a change to the
club constitution to state that no profits the club makes are paid to members. The club has never
paid out profits, but the constitution needs to explicitly state this.

Additionally for increased costs for the club in future our bank is starting to apply an account fee
from October, this account has previously been free to the club. | have checked around and other
banks also charge fees, either as a monthly fee, or per transaction such as depositing cheques. As
aresult, there is no benefit to moving the account to another provider.
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Our fixed-rate Gas contract which had been agreed 5 years ago is due to end in December, due to
the significant fuel price increases after this contract was agreed, | estimate we have saved over
£1000 over the course of the contract. | have now arranged a new 4-year fixed price contract agreed
during this Summer when prices were at the lowest. This will be higher cost than the previous deal,
but the cost should be offset by the new gas coin meter.

Daeron Meredith

Appendix (d)

Record Officer’s Report

Summer Season

This season, 36 adult Members and 6 Juniors have submitted scores. Sixteen Members, including
three Juniors, have reached a Bowman level classification, sixat B1, two at B2 and eight at B3. Peter
Allan almost reached Club master bowman level, and Mal Skuse was well on his way in both
Compound and Barebow categories.

Thirty-four 252s have been achieved so far. If a badge is due to you and you want it, please bring me
your £2. | have the badges with me.

The Club Nationals Knockout has finished, and the final results are displayed on the blackboard
in the Club Hut. Amin Ali was the Winner, with Antje Teubner second and Sharon Tay third.
Congratulations to them, and thanks to all who took part.

The Club Handicap series has also ended, and the final results (which are based on archers’ best
three handicapped scores in the series) are displayed. The winner was Khalid Bostan with Amin Ali
second and Lisa Creer third. The Novice cup winner was William Russell. (Note: all four of these
winners were in fact novice archers, quite an achievement. Congratulations to them, and warm
thanks to the coaching co-ordinator, coaches and experienced archers who have enthused and
encouraged these beginners to participate.)

The September Handicap shoot was also the Club Champs, and thanks to energetic publicising
and catering by the Chair (and his team), 39 archers participated, 6 of themin both sessions. Thanks
to all involved. The results list is displayed in the Club Hut, and trophies and medals will be handed
out to the winners at the Club Presentation Evening on Saturday 29th November.

As the Club’s Summer Season does not end until October 31st, the names of the Archer of the Year
and Junior Archer of the Year cannot yet be revealed.
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Winter Season
The Winter Season begins on November 1st. It will include a Club Portsmouth Knockout
tournament. If you want to participate, please sign up on the notice displayed in the Indoor Range.

The main Indoor activity will be the Selby Postal Portsmouth League which requires us to submit
Portsmouth scores each month. We have entered two teams in each of the Recurve, Compound
and Barebow categories, but only one Longbow team as the number of regular longbow archers is
now very small.

There is also a Cheshire Winter Postal League which varies the round to be shot from month to
month. Rounds will be Bray, Portsmouth, WA 18M (a sort of double Bray) and Worcester. As | am
unsure what sort of Club enthusiasm there will be for this variation, | have entered only one teamin
each bow category. We’ll see how it goes.

Finally, there will be outdoor monthly Frostbite shoots from which scores will be submitted to the
Selby Postal Frostbite League and also used for the Club Frostbite handicap tournament.

Club monthly shoots have suffered increasingly from delays because archers have turned up at, or
even after, the advertised starting time. Late turning up is unfair to the field captain and records
officer as it gives them no time to get themselves prepared for shooting, and more important, it is
unfair to the Club Members who have turned up in good time and whose performance may be
impacted by the length of time they must spend waiting around.

There is therefore a proposal on tonight’s Agenda to implement some definite starting rules. In
summary, Assembly will be ten minutes before the advertised start of the shoot. Registration will
close half an hour before the advertised start, and although we will be sympathetic towards people
who are a few minutes late because of unexpected traffic or family issues, if you are not registered,
set up and ready to shoot when Assembly begins, you will not be allowed to shoot.

Sorry to have taken so long. There’s a lot going on.

Sarah Davnall
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Appendix (f)

Safeguarding Officer’s Report

Nothing significant to report. Pleased to see so many people joining the club and large turnouts at
events.

Am picking up maintenance of the fire extinguishers which has lapsed for a while, will either replace
or identify company to service them - whichever is more cost effective.

Thank you to everyone who supported bringing in the new lawnmower and container for storage,
the range has never been this easy to maintain and has looked good all year. Peter Allan

Pete Allan

Appendix (g)

Coaching Coordinator’s Report

Beginners’ courses are being well attended, as are the monthly coaching evenings. September was
a particular busy night, a bit too full for the indoor range. October was much more manageable.

We will be requesting notification of attendance from members so we can keep a check on
numbers, which may require a second eveningto be given over, but this will be reviewed on a month-
by-month basis and wouldn't be a Thursday evening. This should only affect the months where we
are coachingindoors.

29 people are still on the waiting list; November course is nearly full. The waiting list is currently
closed but we will probably be looking to open this up sometime January / February 2026.

The recent sessions held with the RAF Cadets were well enjoyed and appreciated. They came 12th
out of 26 on the day of their competition. They appearto be keen to carry on having this as an annual
event with us, we have noted the particular strain on the indoor range use and have suggested future
sessions would be better held on a weekend afternoon outdoors when the range is quieter.

We are receiving some other requests for private events, some are not feasible to undertake and we
are trying to be mindful of the members access to the range.

We have had a couple of members interested in starting a coaching course, which is great. | will be
in dialogue with them to see how things progress.

Finally, to say that the coaches have been doing an outstanding job within the club and their help
and knowledge is greatly appreciated.

Alan Westmoreland
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Appendix (1)

Issues regarding Membership fee payment - Fees are in 3 parts

e Club
e Archery GB
o CAA/NCAS
Club
- membership form completion and payment to club account
- reference should be stipulated as First Name and Surname to help identifying the
payment
Archery GB
- Responsibility of club member
- If automatic renewal is set up — then payment details are with AGB and payment will be
taken on the day after renewal date. (I clarified this in a phone call with Archery GB)
- That is the easiest and sure way of not lapsing (!)
CAA/NCAS

Used to be paid as a block via the club — when ALL members renewed on the 15t October
each year

Now — this would be an individual payment to the CAA

They have currently no means of checking this — and as there will be many clubs now
advising their members to pay individually, they will be inundated with details

Although this really is an issue for CAA/NCAS — we need to have a process in place as a
club and be clear what we are advising our members

If CAA says they cannot accept individual payments (which they have only hinted at — but
not stated)
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Bowmen of Bruntwood

CHESHIRE and NORTHERN COUNTIES AFFILIATION - 2025/26

CLUB NAME: Bowmen of Bruntwood
CLUB NUMEER: 938
CAA - County fee NCAS - Regional fee Total

Senior members

(Age 21 and over) £7.00 £3.00 £10.00
Junior Member - - -
(under 21) £3.50 £0.30 £3.80

If paying electronically please e-mail this sheet to Keith at: caa.treasurer2013@gmeail.com

NAME (s) OF MEMEER

AGE NUMEER Senior | Junior

TOTAL:

Payment by bank transfer to: Cheshire Archery Association

By cheque payable to:

Sort code 23-05-80
Account No 40458387

Cheshire Archery Association to the County Treasurer
Mr Keith Gardner

25 Summertrees Road

Great Sutton, Ellesmere Port

Cheshire

CH66 2RL
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Appendix (2)

BOWMEN OF BRUNTWOOD - CONSTITUTION
Version: March 2025; AGM-approved Amendment March 6th, 2025

2.2.4 Shooting Membership

2.2.4.1 Annual Shooting Membership

Shall be open to archers who pay the full annual Bowmen of Bruntwood fees (excluding Archery
GB and other affiliation fees) and meet one of the following criteria: either they are members of
Archery GB with another Archery GB-affiliated club as their primary club, or they are members
of a club affiliated with World Archery.

Any such Member shall have the same rights as a Full Member except.

i) they may not hold an elected Committee post but may be co-opted onto the Committee,

i) they may not vote on any Archery GB vote which is required at the Club (any such vote would
be cast at their primary Archery GB club).

Document: BOB OM 231025 Minutes



