Open Meeting — Minutes
Bowmen Of Bruntwood
Open Meeting
23:01:2025

Minutes
Meeting opened at 19:30

Attendees

Andrea Rawlinson, Daeron Meredith, Sarah Davnall, Mal Skuse, Peter Allan, Steve Ash, Phil Martin,
Steve Hughes, Alan Elliot, Thomas Bishop, Glyn Ball, Antje Teubner, Mike McCurley, Colin Ashworth,
Steve Carey, Charlie Gee, Fred Burgess, Steve Jones, Dorothy Williamson, David Williamson, John
Parris, Nigel Atkinson, Faheem Akhtar (attending for Safa Akhtar), Lisa Creer

Apologies
David Woodroffe, Alan Westmoreland, Liz Geary, Dave Hulme

Reports

Chair:
Thanked those present for a well-attended meeting, important discussions to be had, reminded
that will be stepping down at the AGM.

Treasurer:
Accounts are healthy with approx. ‘€29k in credit. Membership numbers are also healthy.

Secretary:

First, apologies for my absence tonight, while | have known about the date for this meeting for some
time my wife didn’t, and she has bought theatre tickets for this evening. | will of course be at the
AGM in March where tonight’s discussion points will be voted on, and | feel | have a good knowledge
of the issues in question. | will rely on my colleagues on the committee to update me with the
members view expressed here today.

My view re AGB affiliation is that while the new payments system is a pain, it’s not unmanageable,
and as a club, we are better placed as part of a national body than independent. | say this as an
archer who started at the club, and progressed to shoot locally in Cheshire, then in the Northern
Counties, and finally Nationally. | also say this as an Officer of the club, who like my fellow
committee members would be supported by experts within the organisation if the need occurred.

Anyway, since we last meet there have been a series of well attended and enjoyable events held at
the club. The one that | was mainly involved with, The Winter Jamboree, saw more than 45 members
participate over the weekend, with hot chocolate and mince pies enjoyed by all. There was also an
introductory session on flight archery which | believe went well, and going forward, if we can sort
the equipment, a similar morning shooting Asiatic bows is planned.

After 2 high pressure selection events | am happy to now release the names of those chosen to
represent the club at the CCB Team shoot in Chester next month. The compound team will consist
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of Chris Bell, Daeron Meredith, Mike McCurley and Arlo Teubner. We have two recurve teams. The
White Harts are Daniel Thompson, Jon Parris, Arfan Khan and Katie Miller, while The Golden Arrows
are Peter Allan, David Woodroffe, Glyn Ball and Antje Teubner. | would also like to mention Ayla
Williamson (and her mentor Fred Burgess) who narrowly missed selection — she is certainly one to
watch for the future. | am optimistic about doing well on the day, and next year hope to enter more
teams across more disciplines so that there is a place for everyone who wants one.

On a personal note, you will have seen that | will be standing down at the next AGM as secretary
however as | would like to remain involved, | am putting myself forward as Chair, and very much
hope | can count on your support (and vote). | have also encouraged Antje Teubner to stand as my
replacement and genuinely think she would be a brilliant addition to committee — | hope you all
agree.

Lastly, some quick ‘thank-yous”.

Apart from the committee who keep the place running smoothly, | would like to thank the coaches
and volunteers who run the beginner’s courses that not only feed the club with new members but
also provide vital funds that subsidise our membership fees.

I would also like to single out Katie Miller for providing delicious soup and cakes at many an event,
and Antje Teubner for compiling her brilliant newsletter each month

Safeguarding Officer:

No concerns to raise from safeguarding point of view.

New process for shirt orders is in place with an electronic form now open for members to place
orders. 4 have been received so far and are in progress.

After an injury to an archer while travelling to the club, | identified that the current first aid kits were
lacking. Have sourced new and fitted one to the indoor range, attached with magnets to the safe to
allow it to be removed and taken where required. A second for the outdoor hutis ready to be putin
place at next opportunity. I’ll maintain stock within the kits and signs will be printed to ensure they
are visible.

Field Captain:
New container will be delivered to the field in the coming weeks. Moved to the correct location once
field is suitable to do so.

Coaching Coordinator:
Ongoing thanks to all the coaches attending the beginners’ courses and the coaching evenings.

The waiting list for beginners’ courses is now closed on the website, with 55 people on the list
waiting for a course after the February course (if all take this up this equates to 6 months of full
courses)

A structured programme for internal coaching events and workshops has been delayed but will be
progressed shortly.

Records Officer:
Thank you to all archers who have supported the Frostbites outdoors and submitted Portsmouth
and Bray 1 scores indoors. There have been plenty of scores to record.
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At the time of writing 40 gentlemen, 11 ladies and 14 juniors have submitted indoor scores. Daeron
Meredith (compound) and David Woodroffe (barebow) have achieved Club master bowman level.
We also have 3 Bowmen first class, 12 Bowmen second class (including two juniors) and 9 Bowmen
third class (including three juniors).

The Frostbites have been quite well supported with between 20 and 25 members turning out. The
Barebow team won its November and December matches. The other teams did not. The results for
January are not yet known but in general our scores were down so I’m not hopeful.

Inthe Selby postal league, Compound team A has won both of its matches so far, and the Recurve
and Barebow teams have each won one.

The Cheshire Winter League has issued only November’s results so far. The Compound team,
Recurve team A and Barebow team A all won.

I still can’t tell you about Club Records because Daeron and | still must liaise to regain my access.
It will happen sometime when we have fewer distractions.

David Woodroffe is working hard to get the best possible teams together for the CCB Portsmouth
champs in February. | wish every selected archer the best of luck that day.

Items for discussion

5.1 Range improvements

Costs for individual improvements identified, plan is to make the building watertight, dry out and
then decorate (much later). Costs are high but immediate requirements are affordable. To discuss
with council if any support can be provided. No objections made from attendees on improvements
suggested.

5.2 The term Club Chairman to be replaced with Club Chair
No objections raised. SD will include within her minor constitution changes.

5.3 Postal and Proxy Votes

Was widely agreed that postal and proxy votes are necessary to ensure all can have their say but
cannot attend AGM. Was also agreed that the internet voting has proved problematic in recent
years.

It was voted with 100% attendees in favour of removing internet voting from the next AGM.

No constitution changes are required for this, proxy votes or informing the Secretary in writing of
your vote ahead of AGM is still available to all, per the constitution.

5.4 Affiliation with AGM

Situation was summarised by DM that changes in AGB affiliation process has moved to a rolling
period rather than a fixed date each year. Also, a drive in AGB for archers to perform their own
affiliation.
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The issues this raises include additional labour required to manage our memberships to ensure all
members retain their affiliation with AGB whether the club continues to perform this task, or we ask
the members to do so themselves.

If members do not maintain their affiliation and continue to shoot at the club, they would not be
insured by AGB and would be in breach of our constitution.

The process to affiliate with Cheshire and Northern Counties is still undecided by those bodies.

The following options were presented:

1. The club continues to manage affiliations for members. This will increase labour and mean
memberships will need to be managed through the calendar year.

2. The club requires archers to perform their own AGB affiliation. The club would still need to
monitor this and police it.

3. The club could remove the requirement to maintain AGB membership, but members could
retain theirs if they wish and manage themselves.

4. The club could separate completely from AGB with no members affiliated.

PA and DM detailed the risks of separation from AGB. It was of PAs opinion that if the club
allows any non AGB affiliated members to join, the situation would be the same as 100% non
affiliation, there would be no difference in effort required and risk to the club.

To separate from AGB, the club would need to putin place its own insurance to protect archers, the
public and property (there is potential the club will obtain its own insurance regardless of any
changes). It was highlighted by Steve Ash that any insurance would need to cover coaches and
coaching activities too.

The club would need processes and policies for safeguarding, disciplinary, grievances or
complaints, safe recruitment of members and coaches, and potentially other areas. Pathways to
external support would need to be established such as LADO, DBS and legal support in the event
of an issue raised within the club (such as inappropriate behaviour, claims of discrimination...).
There would be costs associated with these external resources.

The club would have no pathway to confirm if an archer has previously been banned from another
club or AGB and so could become a magnet for unsuitable archers in the area.

PA has spoken with anindependent club this week and found there are likely significant gaps in their
constitution and internal processes, opening their club to liability and claims of discrimination.

A full gap analysis would need to be conducted to ensure we are compliant with appropriate law
and acting in a safe manner. PA made clear that any separation from AGB without these processes
being in place could put the club and its members at risk of breaking the law. Any proposal to
separate would therefore need to be worded as such that it would be effective after these efforts
are complete.
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TB stated that AGB is referenced within disciplinary procedures in the constitution also, it wouldn’t
be a simple decision to separate, documentation would need to be updated. In addition, that there
is no requirement for members or committee members to put forward a proposal that they do not
believe in themselves.

AT believed the effort in managing the changes in affiliation wouldn’t be excessive and could be
monitored to observe impact and put efficiencies in place.

SC stated that there could be archers in the club that have no desire to affiliate with AGB, will never
go to competition and get little from AGB personally. It may be beneficial to give the club the option
to vote on maintaining the affiliation to allow their voice to be heard.
There was no desire from the attendees of the open meeting to separate from AGB, the effort in
managing the change in affiliation process is likely far lower than that of detaching from the
governing body, which would also carry significant risks for the club.

Constitution Changes for Proposal to AGM

6.1 SD minor amendments to language

Comments from members include:

e some administrative changes are already in place including the Logo and Rules of Shooting

e PA suggested rather than remove 4.7, to update it to say the committee will nominate
someone to make team selections.

e [fChairmanis updated to Chair, there are no other gender references in the constitution and
so the second sentence to 1.1 could be removed entirely rather than updated (rules of
shooting may require updates once separated from the constitution).

e DM suggested the update to junior ages in the constitution should be delayed until county
aligns with country level

e SD highlighted an additional change in 6.3 to split the text into separate points.

e SD will review the proposalin line with the discussion.

6.2 DM proposed changes to constitution

Several members including SH, SA, SC, PM highlighted that if a proposal to leave AGB is made, it
must be worded clearly and to avoid any conflicting proposal, to prevent repeat of similar conflicts
in the past. PA identified that suggested change to 1.7 would remove the requirement for the club
to be affiliated with AGB and so had potential to conflict with Proposal 2 from DM.

DM stated he will review his original proposals based on the discussions had.

Nominations for Committee Positions

Chair
David Woodroffe nominated himself (prior to the meeting) seconded by John Parris on the evening.
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No other nominations were made at the meeting.

Secretary
Antje Teubner nominated prior to the meeting, seconded by Steve Ash on the evening.

No other nominations were made at the meeting.
No other business, meeting closed 21:40.
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