Open Meeting — Minutes
Bowmen Of Bruntwood

Bowmen of Bruntwood Indoor Range
5t June 2025, 19:30

MINUTES

Attendees | Amin Ali, Sharon Tay, David Woodroffe, Antje Teubner, Alan Westmoreland,

Pete Allan, Dorothy Williamson, David Hulme, Steve Ash, Steve Hughes, Steve Jones
Apologies | Mal Skuse, Phil Martin, Sarah Davnall, George (Fred) Burgess, Daeron Meredith,
Arlo Teubner, Nigel Atkinson, Colin Ashworth, Alyssa Hughes, Liz Geary

Welcome and

1 . The meeting started 19:30, quorate
Register

2 Previous Minutes: Voted and accepted as true record
OM 23/1/25

3 Reports

Chair | Appendix (a)

Secretary | Appendix (b)

Treasurer | (apologies given)

Records Officer | Appendix (d)

Field Captain | (apologies given)

Appendix (f)
Safeguarding Officer | Add on: members present at the meeting heard the proposed text
of the shooting guidelines and had no objections.

Coach Coordinator | Appendix (g)

3.1. Membership Officer | ¢ Update and handover

e As Daeron Mwas not present —it was decided that David W
will contact him and arrange a meeting with Dorothy W and
Daeron M.

e [twas felt that handover must be arranged to avoid
unnecessary waiting time for people wanting to join the club

e David W gave an update.

e There are 18 registered archers

East-meets-West . . . .
4 e Atregistration —archers will have the opportunity to opt out

event )
of having phots taken

e Dave Hulme will be the Lord Patron
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Steve Ash —Photographer
Custom made Trophy and medals
Field Party organised

24-hour Archerton -
charity event

Sharon and Amin gave a brief summary of the planned event
There is aspiration to reach £5000 throughout the entire event —
taking place between 5pm Sat 25" Oct and 4pm 26" Oct
(note clocks changing)

4 Targets, indoor event

The consensus was that BoB would support this event

Rather than providing archers to shoot consecutive slots
throughout the 24hrs — it was agreed we would provide a total
of 24hrs shooting — aiming to raise £1200 total, with the
suggested amount of a minimum of £50/person for those
taking part during the Bruntwood block.

The 7pm to 10pm slot on Saturday 25 October 2025 would
be reserved

It'll be a relaxed and social evening with:

v A friendly internal competition

Cakes and drinks during the shoot

Raffle prizes

A free Rosemere Cancer Foundation t-shirt

SN

A mystery door gift for every participant

Amin suggested Bowmen of Bruntwood could create a team
page within the JustGiving platform. This would let us track how
much has been raised by the club specifically and help build a
sense of shared progress. This could be customised with photos
and a message from the club and would avoid the hassle of
collecting money from members directly, since they can donate
through the team page.

Alternatively, donation forms with Gift Aid can be provided
Once the justgiving page for BoB has been set up, I'm happy to
actually do a specific poster for our club with the QR code to
the club's team donation page.
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Archerthon in aid of Rosemere Cancer Foundation: A 24-Hour 2
Marathon

View gallery l
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Change cover raised of £5,000 te
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Rosemere Cancer Foundation strives to
class care to cancer patients across Lar
South Cumbria, by funding cutting-edge
clinical research, staff training, and inno

Amin Ali is raising money for Rosemere Cancer Foundation

Create ateam ‘_\

Archerthon in aid of Rosemere Cancer Charity - 25 October 2025

On the Sunday — between 9am and 4pm there will be

beginners’ sessions —and Alan W suggested that it could be
considered that BoB coaches would be available to support

Appoint ‘captains’ for

David W suggested - Create discipline leaders for recurve,
barebow, compound, horse bow and longbow. These would
not be committee posts, but they get their photo on the wall
and their role would be to promote, encourage their sport
within the club and suggest and lobby for equipment
improvements... they could manage teams into competitions
This was discussed and it was felt that it would be a challenge
to recruit people to take up such position. Enthusiasts will
already made an effort to find promotion of their discipline —
as the forthcoming EMW events shows.

In order to entice people in trying different bow styles and
perhaps generating interest-groups — Antje T suggested to
have internal “Have-A-Go” events for the different bow
styles. Thus, giving BoB-members, the opportunity to branch
out.

6 bow disciplines
7 | AOB
Special made
7.1 Trophies and Medals

for corporate and
social events

Following the most recent success of a booked social event
at the club — Alan W suggested that in future special trophies
and medals should be made available to be given to the
participants

The cost could be recuperated through a slightincrease in the
sign-up fee.

The costthe club would charge in general for such events was
also discussed — as there is room to match it to similar events
held elsewhere. This will be taken to the next committee
meeting
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e David W informed that communication with the councilis in
_- Update on damage to full swing. The company responsible for the damage has
"™ | the building accepted liability. Repair and costs will be organised via

Stockport Council and a review of the site is imminent,

e The indoor range roof has currently a leak. A bucket is
carefully positioned to minimise potential damage to the

7.3. | Roof leakage inside of the building.

e David W will find a roofer to assess the situation and repot
back.

e As the purchase of a ride on mower was agreed and passed
through at the AGM - the group felt the club should proceed
with this soon - ideally before the summer.

e The proposed budget was suggested 2 years ago with £2000.
The group felt that in order to purchase a suitable model for
the club—the costis likely going to be £2600. Antje T provided
details of a proposed cost for the MTF84H of £2350 — which
will guide as a negotiation point.

e The item (when purchased) will need to be listed in the
insurance details of the club. (NFL)

7.4. | Lawn Mower e Safety aspects of storing larger fuel amount need to be
considered.

e Pete A already enquired about the purchase of ramps to
allow store of the mower in the second container. He will
report back with details.

e A more secure lock will need to be applied to the second
container.

e Although the hydraulic mower will widen the cohort of
members being able to ride it—there will be a designated list
of trained people having access to it and clear instructions
of how to handle and aftercare the mower.

Close of meeting 21:00
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Appendix (a)

Chair’s Report

Good evening, | would just like to start my report by welcoming everyone this evening and thanking
you all for coming — as we always point out, Bruntwood is a member’s club i.e. its run by the
members, for the members... so without your input it won’t move forward.

| also wanted to quickly address a couple of major absences tonight — Sarah Davnall cannot join us
as she is having an eye operation, and Phil Martin is also in post-op recovery, so | just wanted to
extend the club’s best wishes, and the hope that they both make a speedy recovery.

Tonight’s is the first open meeting since the AGM which now seems a long way in the past. On that
evening, we were quorate (possibly down to the free meal) and managed well without the option of
online voting. A good number of people were therefore present to hear the issues raised in person,
ask questions, discuss, and then vote. The night went quickly and smoothly thanks to the
information having been presented clearly and well in advance.

Since then, alot seems to have happened, most of which will be covered by my colleagues. Interms
of the fabric of the club, no doubt you will have seen the changes and improvements to both the
indoor range and the outdoor hut. There is obviously still more work to be done but the ambition to
be fully accessible to all is well on its way. In terms of membership, this seems to be building
steadily thanks to the beginner’s courses and through a connection now made with the University.
It fantastic to see this diverse group of young adults shooting who are currently studying in
Manchester.

| just want to finish my report by congratulating our two new level one coaches Peter Allan and Alan
Westmorland just in case they are too modest to mention it in theirs.
Well done and thank you.

David Woodroffe

Appendix (b)

Secretary’s Report

It is always a bit tricky to describe what the situation is with a role that focuses mainly on
communication and keeping track on various activities.

| feel we are on a good path to improve communication within the club. A central part of that is the
website, the monthly newsletters as well as the regular email updates.
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| hope the BoB-members feel sufficiently informed about what is going on and | will continue to do
my best to distribute information timely.

As to the website — the main development since the last meeting is the SALE section which is active
and hopefully accessible to all members.

The Newsletters are met with good resonance, and | received several positive feedback. | am glad
that some members felt encouraged to contribute to it — which is making this an even more integral
part of our small community. A big Thank you to David Hulme who is instrumental in creating the
members-profile sections which is featuring from now on every month. The document seems to
grow from months to months and as different sections develop — | hope people feel this is a good
reflection of our club life!

Reporting back on my plans set out at the last report:

* ATask-log has been created and is fully functioning to guide through tasks outstanding.

¢ | already mentioned the SALE section on the website — again — | am hoping people are taking to
it. Essential here is - that | receive feedback when items are sold or no longer for sale allowing me
to update the section appropriately.

* Photo gallery on the website — | have yet to make progress with that —and will do as soon as time
allows. | call upon all members to supply me with any photos relevant to the club they may keep
hiding in their photo collections!!

e Club rewards list/Trophy corner - this is in progress, and | am working with other members to
create and collect the relevant information.

As to the on-going email updates about activities and reminders — | hope people forgive me the
occasional laps in correctness and don’t get too despondent if they do happen.

Lastly - if there are any suggestions regarding possible improvements — | am always open to hear
these. So please come and talk to me about it!

Antje Teubner

Appendix (d)

Record Officer’s Report

The outdoor season is now well under way.

There have been three monthly Handicap shoots, attended by 14, 20 and 17 archers respectively.
The first featured Easter eggs. The second included a 90th birthday celebration for founder member
lan Paton.

So far, 31 Members, including four Juniors, have submitted scores.
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Six Members have reached Bowman classification, two at each of the Bowman levels. Peter Allan

has almost reached Club master bowman level.

The Club Nationals knockout starts in earnest this month. The June pairings notice is displayed on
the blackboard in the Club Hut.

A dozen 252s have been achieved so far. The scheme continues to be popular.

Indoor and Outdoor records are still not up to date. | hope to attend to this in the next few months.

Sarah Davnall

Appendix (f)

Safeguarding Officer’s Report

One ortwo minor concerns raised during the last few months that have been comfortable dealt with
alongside the Chair, without need to concern the membership.

However there have been some significant issues with regards to range safety reported, with 4 near
misses on the outdoor range reported within the space of a few weeks, including:

- members standing on the line with bow while archers return from collection
- archers shooting an arrow while members are in the target container
- archers shooting an arrow while archers were still down range collecting arrows

This required immediate communication to the membership to prevent repeat offence and the
Guidelines for Shooting are being updated in due course to improve safety and firm what has
become weak practices. All members will be required to read this; new members will be required
to read this on joining.

Allmembers are responsible for their own actions, insurance covers aspects of what we do but not
when protocol is not followed.

(the updated guideline for shooting will be uploaded shortly on the website —and the document will
be circulated to all members)

Peter Allan
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Appendix (g)

Coaching Coordinator’s Report

We are pleased to welcome 2 new session coaches to the team, in Pete Allan and myself. We have
both been getting involved with the beginners’ courses, coaching evenings and the private session
recently held.

Beginners’ courses are well attended and proving to be popular. All courses have been filled since
the last meeting and June is also full.

There are 45 people still on the waiting list and there is a steady stream of new enquiries coming
through. The increase of participants on each course from 6 to 9, and the summer double courses,
is helping to get through this list without leaving people waiting for too long. It’s also a great source
of revenue for the club.

The coaches have been doing a great job with these courses, particular Steve Ash, Steve Jones and
Arlo Teubner giving up their time every month is much appreciated, a view I'm sure all members
would share.

We held a private session on Saturday 31st May for a members' group of friends. This was very
popular and thoroughly enjoyed by all. Great feedback was received, although a few of them were
after running before crawling and asking to do more longer distances earlier!

We have had an enquiry for another private session to work with a charitable youth group, which
would be a great opportunity to involve the wider community in our great sport. More to follow as
this develops....

The monthly coaching evening is being well attended with 4 - 5 regulars dropping by for advice, all
are welcome, neigh encouraged (!), to attend this.

Following the survey that was sent out earlier in the year, the committee are looking to see about
potential external coaches coming to visit the club at a higher experience level. There may also be
some further coaching opportunities at Goldcrest Archers, who are based in Hyde. Again, more to
follow.

Please do get in touch with any coaching requests!

Alan Westmoreland
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